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90 DAYS, CONTINU

The last thirty days, then what the engine does on its own.

SCALE DAYS 61-90

— Clear Trust Gate 2 before the model touches a customer
— Four Trust Gates (21)

— Populate the ROl Command Center with real numbers
— ROI Command Center (26)

— Schedule the first Quarterly Capital Allocation
— Committee Cadence (24)

— Decide: scale, iterate, or kill — then start the next cycle
— Decision Inventory (refresh)

AT DAY 90 THE ENGINE IS RUNNING

The cadence takes it from here: weekly tactical, monthly portfolio, quarterly capital
allocation. You are in motion.

HOW TO RUN THIS WITH Al

Give the model your function, industry, team size, and constraints. Then: “Turn this
90-day plan into a dated week-by-week checklist for my situation. Flag the two
moves most likely to slip for a team like mine, and the smallest version of each that
still counts as done. Name what | should NOT attempt in the first 90 days.”
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