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What Feeds the Engine
The four pieces the Engine depends on, and the rhythm that keeps it running.

Intelligence Layer CH 2

Shared context, governance border, compounding reuse — the platform the Engine
runs on.

Six Big Fails CH 4

What breaks in flight inside funded initiatives. The Underwriting Checks screen for
them before the money moves.

Readiness Scorecard CH 9

Five dimensions, scored 5–20: STOP / PILOT ONLY / READY TO SCALE.

Data Foundation CH 11

Build where the data lives. Bad data is the hard-dollar failure mode.

THE CADENCE CH 7

WEEKLY initiative tactical

MONTHLY portfolio review

QUARTERLY capital allocation

CH 14 — MAKING IT LAST: governance that survives scale, regulation on your

side, and no lock-in you didn’t choose.
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