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The Data House Readiness Map
Before an agent touches anything, score the foundation underneath it. Mark

each line, photograph it, and walk it into your next conversation with your

CDO.
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T H E  F O U R  F U N DA M E NTA L S

Quality
Can we trust the numbers?

Lineage
Can we prove where a number came from?

Classification
Do we know what each dataset is, and who may see it?

Retention
Do we know what we keep, and what we delete?

T H E  LOA D - B E A R I N G  O N E

One definition
Do “customer,” “revenue,” and “SKU” mean one thing
company-wide?

If this one is not Defined or better, nothing above it holds.

T H E  O N E  G A P  TO  F I X  F I R S T

Anything scoring 1 or 2 on the load-bearing line goes here before anything else gets funded.

The AI ROI Engine™ · Powell · HatchWorks AI · theairoiengine.com/a39


