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The AI Readiness Scorecard
Score each question 1–4 (Crawl · Walk · Run · Scale). Average the 3 scores in each

dimension. Sum the five averages for your composite (5–20).

1 CRAWL · 2 WALK · 3 RUN · 4 SCALE 1 2 3 4

DATA AVG ___ / 4

One source of truth exists for the data this initiative needs.

Data lineage exists for the top 3 sources feeding this

initiative.

Data refreshes on the cadence the initiative requires.

TALENT AVG ___ / 4

Internal team has the AI skills to execute this — not

vendor-dependent.

People in these roles are trained on the AI tools this initiative

needs.

AI capability is hired or built in-house — not rented for the

pilot.

GOVERNANCE AVG ___ / 4

All six Risk Review domains have named owners.

Legal, Security, Risk reviewed the use case before scope-lock.

Escalation path documented for harmful or wrong model

output.
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