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Why the two factors multiply
Year 1 ROI on Acme’s invoice initiative — Potential Value $1.905M, True Cost $327K

— at different adoption and coverage levels. Either factor alone caps the value.
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ADOPTION
RATE

Outlined = loses money · Black = the Chapter 8 example

The black cell is where the book’s worked examples live — and the reason Gate 1
requires an adoption plan, not just a model. Read down any column: coverage
without adoption caps you. Read across: adoption without coverage does too.
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